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MEMORANDUM FOR: DEPUTY DIRECTOR OF CENTRAL INTELLIGENCE

SUBJECT : Comments on the Organization of the Office of the
Deputy Director for Plans

l. The general aims envisaged in the attached plan of the
possible phasing in reorganizing the Office of the Deputy Director for
Plans are excellent. However, several items are worthy of some con-
sideration., In the initial phase the creation of three Assistant
Deputy Directors adds another echelon and actually lowers the status
of the present Assistant Directors. This would be correct if the
functions of the present Assistant Directors are to be phased completely

into a staff job, as is envisaged in this paper, or are completely
eliminated,

2. Phase II as outlined in this paper appears to be correct v
and appropriate., :

3. The steps undertaken in Phase IIT raise three questions
in my mind:

a. In effect the status of the Assistant Directors is
completely shifted from command to staff in this phase. The
question that I believe needs answering is whether it is
necessary to continue the so-called functional staff offices.

25X1 It would be my thought that the various Assistant Deputy
Directors, particularly Plans and Operations, should have an
organization under them similar to that envisaged in the line
divisions. In other words, the Assistant Deputy Director for
Plans would have one subordinate charged with espionage, one
charged with paramilitary, one charged with psychological and

olitical w d perhaps if necessary one charged with
25X1

b. Another argument for eliminating the functional staff
offices is the extreme importance, in my mind, of not sub-
ordinating the line divisions any further than necessary from
the commend level. If the offices of the Assistant Deputy
Directors and the Assistant Directors were merged this would
bring the line divisions into the second echelon under the
Deputy Director of Central Intelligence, where they more
appropriately belong.

ce I do not believe that the position of the Assistant
Director for Operations is correctly envisaged in this plan.,
It is suggested that the Contact Division become one of the
line divisions, which is probably correct., It is also
suggested that some of the other functions of the Office of
Operations be transferred. I subscribe to this also

and
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would recommend that thel |
be placed under the Communications Staff; that the Foreign
Documents Division be placed under the Office of Research and
Reports or the Office of Collection and Dissemination; that

the Sovmat Project be transferred to the Office of Scientific
Intelligence; and that all other functions of the Office of
Operations be eliminated. Under these circumstances there

would be no reason for continuing an Assistant Director for
Operations under one of the functional staff offices as his

sole concern would be supervising the Contact Division.

s The organization at the line divisions in this study appears
to be essentially correct. In fact, I would go so far as to say it seems
to be the only solution.

5. It is my strong recommendation that a reorganization generally
along the lines presented, but possibly with some of the modifications
suggested above, be instituted immediately, I would strongly recommend
that the plan of the reorganization be adapted without any consideration
for the personalities involved, and that the personnel assignments be
made after the adaptation of the plan and based solely upon the principle
of putting the best qualified men into the appropriate jobs. I am afraid
that unless this policy is adapted in contemplating this reorganization
that the multitude of personal desires, ambitions and vested interests
affected by this reorganization can create chaos.

LYMAN B. KIRKPATRICK
Executive Assistant to
the Director
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LOGISTICT SURVEY.- a Juring Pebruary 1951,
opc 1n1t1ated a logistics survey in order (l) to determine
its requirements in personnel snd umateriel, (2) to furnish
the Joint Chiefs of taff with an itemizec. list of the type
of support requirel from the Jenartment ol lefense, cnd (3)
to grovide an estimate of the mepnitude of worldsdide mer
militery requirvements to support both o “hot and = “cold

TalY.

. AWBULTI.- T

ith these date in the honds of the 0:C
nlenners, we will b better

able to accomplish the following:

1) Phese current orerations into full wertime
e
clon.

S‘Jf\

situ
(2) Provide acequate stockpiles of materiel.

(3) Provice interin estinmstes of mobilization require
ments For personnel and neteriel.

(4) Esteblish nlanning bese end methols by vhich
(a) chenses and adjustments can be made, end (b) inter-
mediate requirements can be ceveloned, analyzel and
acdjustec.

(5) Cetermine CIA cepebilities for direct overstionsl
anc. supporting action.

(6) Avoid duplication of logistics requirements
estimates.

¢. BATIC DAT..- The vasic data for this lozi sciccl

survey are being compiled by the 020 zeozrephicel divisions
end. the Logistics Jivision in eigat (8) »hases of regulrements:

(1) Zstimete of overseas ozerationol dersonnel. (Form
tr
:1302)

(2) astimate of noteriel recguired to sunport those
overational wersomnel. (Form :41303)

(3) istimete of personnel required for neolquarter
of gmeogreonical divisions (reuwruless or 1001u10n) in-
cluding country-level ond area stetions, and intermedicte
regional stations. (TForm -:1305)

)

(\\‘1% |

N kuk/ Wi
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(k) Bstimate of materiel required to support those
¢ivisionel personnel. (TForm - 1300)

(5) Bstimete of cersonnel for overseas sunply bases
to suvport the operational wersonnel. (Form Jl307)

(6) Tstimate of materiel for overseas suvnly bases to
support the operationsl versomnel. (Form :11308)

(7) Mstimete of personnel required for O05C “ashington
headquarters, less pgeogrephical division mersonnel. (Form

#1309)

(8) ustimate of materiel reguired +o swort taose 022
", n} H]
heaccquarters persomel. (Torm +91.310)

. d. ZROCESURE.- The following procedure is being folloved
to acquire these losistical data:

(1) istimstes of requirements are compiled by the
country olanners within the ares brenches of eccin reo-
granhicel division.

(2) These estimotes are revieved, correlsted, ond
consolideted by the chiel of +the slans bronch of ecch
seosranhical division.
es from Civisions are consolidoted ond
or machine tebulation by the Logistics

120
< D bl
ivision, A & L 8taiff, 07C.

c. BY PRODUCTS.- It is expected thet +the Tolloving-
. nenec by vroducts will result from +this logisticel survey:

(1) Publication of an 0PC meteriel catalogue.
(2) Publication of materiel stock-control code numbers.
(3) isteblishment of en QPG stock-control system.

(L) Compiletion of & statisticel analysis of +the
persomnel, services, snd supply requirenents Tor G.C.

Approved For Release 2003/05/23 : CIA-RDP80R01731R001100130001-9




25X1 Approved For Release 2003/05/23 : CIA-RDP80R01731R001100130001-9

Next 2 Page(s) In Document Exempt

Approved For Release 2003/05/23 : CIA-RDP80R01731R001100130001-9



Approved For Release 2003/05/23 : CIA-RDP80R01731R001100130001-9

2 3 oy
T
. T

] SR A1
(3) Determine the best nrocecures to be employed.
to insure efliciency.

’ (4) Submit recommendetions to AJPC end 2030 Tor
the solution of the problems involved.
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